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Rothaermel Exercise 3 Chapter 11 Discussion Question 11.1: Why is it important for an organization to have an alignment between its strategy and structure? 
The alignment is any organization whether small, large or complex has a direct impact on the organizational performance. The persons in command are mandated to implement strategy. The growth of companies requires different strategies applied to focus on diversified business units. The structure and strategy in an organization are inseparable.in order for the organization to achieve a desired output, the structure must strictly follow the strategy and its form must meet the firms’ business strategy.
 
Discussion Question 11.2: The chapter describes the role of culture in the successful implementation of strategy. Consider an employment experience of your own or of someone you have observed closely. Describe to the best of your ability the values, norms, and artifacts of the organization. What was the socialization process of embedding the culture? Do you consider this to be an example of an effective culture for contributing to the organization’s competitive advantage? Why or why 
The organizational culture of business implies to a collectively shared values, norms and artifacts shareholders hold.it is a vital element in a company’s goal of achieving competitive advantage in the marketplace that involves the organizational culture. The socialization process of embedding culture included the steps including the anticipatory socialization, encounter and change and acquisition. The anticipatory socialization mainly takes place before an individual actually joins an organization. It can be from social media, current employees, internet among others. In encounter, the employees usually learn what the organization entails and most organizations use the onboarding programs. The change and acquisition entails the employee’s mastery of critical tasks and roles and adjust to their group’s values and norms. 
I consider this an effective culture for contributing to the organization competitive advantage because it creates avenues for employees to work together to achieve the organizations set goals and objectives. This is because culture enables the organizations employees to share and feel part of the organizational vision and mission.

Discussion Question 12.3: The shared value creation framework provides help in making connections between economic needs and social needs in a way that transforms into a business opportunity. Taking the role of consultant to Nike Inc., discuss how Nike might move beyond selling high-quality footwear and apparel and utilize its expertise to serve a social need. Give Nike some wise advice on actions the company could take in different geographic markets that would connect economic and social needs. 
In today’s ever changing as well as shifting global economy, the executives of many multinational companies usually find themselves searching for ways to shift from a narrow, outdated approach in value creation to one that is a shared value focus. A strategy that creates economic value and at the same time generating values that seeks to address the challenges of today’s society. Such type of an approach tries to reconnect the company’s success with the social progress.
Nike should consider identifying the customers need in geographical locations where the people do not have access to products and its subsidies. The company should not just concentrate on serving high quality and expensive footwear and apparel but should also consider the population needs where people require to people for their social needs. The company should also continue producing high quality footwear for its customers.
Chapter 12 Discussion Question 12.1: How can a top management team lower the chances that key managers will pursue their own self-interests at the expense of stockholders? At the expense of employees? At the expense of other key stakeholders? 
The management can lower chances that key managers would pursue their own self-interest at the expense of the stakeholders through ensuring theta various motivating factors ca n implement to lower the agency problems. For instance, the manager’s income should be tied to the organizational profit or revenues generated. Moreover, part of their income packages should consist if the company’s stock as well as options. Stakeholders will appreciate their managers better when they encourage their employees to do better in their roles with aim of driving desirable results. 
[bookmark: _GoBack]The firm can also design work tasks, incentives as well as employment contracts and other control mechanisms that seek to minimize opportunism on behalf of the shareholders and agents. The agents including managers are required to maximize the shareholder value which can be done through governance mechanism which is primary used to reduce information asymmetry as well as align incentives between principles and their agents. 
